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Table Group "Problems"

As you try to “melt into the group,” it does help to be aware of potential problems of the table. It’s also important to ensure that everyone feels accepted and part of the community before you steer them back on course. 
Constantly pray about all problems; let the Lord handle them. If you're having a problem, discuss it in confidence with the lay rector or a spiritual director. Together decide if the entire staff should be made aware of the problem. 

Here are examples of some of the types of problems you may encounter and some suggestions on how to handle them:

People who dominate discussion

· Be aware, but let them get it out of their systems. Some people handle uncomfortable situations in this way and don't even realize they are monopolizing. See if the problem corrects itself in the first day.

· Use discussion-spurring questions to get others involved. Sometimes the overactive talker is uncomfortable with silence; if no else will talk, he or she will.
· Ask the dominating person to take notes for the next discussion, stressing the importance of summarizing everyone's opinions. This tactic may spur that person to listen more and encourage others' participation.

· Jump into breaks in the monologue and address a question specifically to another person. Be tactful, but find ways to make sure others have an opportunity to speak.

· Ask the offending member for help. During a break, take this person aside and ask him or her to help you get a specific person or the rest of the group more involved. In this way, the behavior has not been criticized. Often this person is accustomed to leadership roles and will respond to this suggestion.
People who won't participate in discussions

· Ask open-ended questions. If a question can be answered "yes" or "no," it usually will be. Instead, ask questions that take longer responses.

· Don't push. Remember that they were told Thursday night that they didn't have to do anything they didn't want to. They may open up once they are more comfortable.

· Use the breaks. Engage them in casual conversations during the breaks. Once they become more comfortable with one person in the group (you), they are more likely to participate.

· Use the artwork as a bridge. Some people express their opinions in visual rather than verbal ways. That difference is one of the reasons for artwork on the weekend. Ask their opinions and ideas in this more informal, hands-on sharing time.
People who won't participate in artwork or skits

· Ask them to help you with a specific task. For example, the leader may volunteer to go find more black markers at other tables and ask the reluctant person to help. Or hand the person a magazine with directions to look for a specific type of picture. 

· Solicit their opinions. Ask for their input directly.

· Find ways to include them without making them uncomfortable. Some people may be extremely uncomfortable "acting" in the skit but wouldn't mind reading a written introduction or making sure the props are in the proper places. Again, remember "none must."
People who wander off during artwork

· See the suggestions for encouraging participation.

· Ask the wanderers to return. Remind them that "nothing starts until all are present." Stress the importance of their help to the group. 

· Follow them. Engage them in conversation, and then "remember" that "we" are needed back in the group. They could have just needed a break; some people aren't used to so much togetherness. 

People who get embroiled in theological arguments

· Suggest the person with the concern consult a spiritual director. Remind them that we are all lay people and may not be equipped for deep theological discussions.

· Ask a spiritual director to come join the group to discuss the matter in question. This tactic is helpful if several people have become involved in the theological debate. 

· Ask one person to consult a spiritual director and bring back the answer. Use this strategy especially if the point in question is not central to the discussion topic and threatens to sidetrack the discussion.

· Ask the person to go with you to a spiritual director to deal with the issue. If the same person keeps introducing theological hair-splitting, something else may be at the root of the behavior.
Clergy candidates 

By no means are clergy candidates "problems" by definition! But there are considerations. Before the weekend begins, a weekend spiritual director or the lay rector should contact the clergy candidate to talk about his/her role in the weekend, advising him/her to try not to be “clergy,” but a candidate for the weekend. They are here as pilgrims, not pastors. For this reason, a clergy candidate may not want to be recognized or addressed as clergy by the staff. Still, a clergy candidate may want to make it known from the beginning, to avoid possible feelings of “being betrayed” by roommates or tablemates. These decisions should be made by the clergy candidate in consultation with the lay rector and spiritual directors.

· Make friends. While you want to make contact with all your table members on Thursday night, that foundation is even more crucial with clergy. Try to sit with them at Thursday dinner or Friday morning or do something to establish the start of a friendship. 

· Use the spiritual directors. If you should encounter a problem, bring the problem to the attention of the spiritual directors so that they can approach their colleague privately if needed.
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Candidates who turn to clergy candidates for spiritual leadership

When the table group discovers a priest or bishop is at the table, that person may become "The Authority." 


· Ask the spiritual directors for help. When someone turns to the clergy for the "theologically correct" answer, suggest a spiritual director be asked to address the question.

· Ask the group members to love their clergy tablemate enough to allow him or her a "vacation." Remind them that we all need to be "off duty" at times. At Cursillo, we are each given the space and the permission to follow our own faith journey; that gift extends to clergy candidates as well.

· Enlist the clergy candidate's aid. In private, you may suggest that he or she refer such questions to a spiritual director. 

People who seem to still have serious problems by Saturday

· Everyone "blooms" on God's timetable. Just because you were yodeling "De Colores" at the top of your lungs by late Friday during your weekend doesn't mean everyone will be.

· Pray about it, by yourself and with the rector or a spiritual director. Remember the importance of confidentiality; let the rector or spiritual director help you determine if the whole staff should be aware of the problem.

· Be a friend. Ask the person to go for a walk with you alone on a break. After establishing a friendship, tactfully raise your concern. Maybe there are problems back home or a personality conflict that can be resolved more successfully one on one. Listen attentively to what they say -- and what they don't say, which is often more telling.

People who say they want to leave

The reluctance to attend Cursillo is the spawning ground for many jokes, but Cursillo is not right for every person. Through careful candidate selection, few of those people will make it to Cursillo, but some will. And others may change their minds once confronted with the introspection of Thursday night.

· Assure them they are a welcome and wanted part of the community. Especially if their "I wanna go home!" is phrased more as a humorous remark, the real message may be "Reassure me I'm OK here and that you like me."
· Ask them if they will stay until a certain time before making a firm decision on that. For example, a candidate who expresses a desire to leave mid-morning Friday could be asked if he or she would at least be willing to stay until supper time before making a decision. Ask them to give the weekend "a fair chance" but emphasize that they will not be held against their will. If they don't have a car there, tell them you will help them find someone to come get them if they still want to leave at that later time. For some, knowing that they can leave is all the assurance they really need. In most cases, by the appointed hour the person will have decided not to leave or to at least postpone that decision until another agreed-upon time.

· Ask if they will talk to a spiritual director first. You may even want to go with the person to seek out the spiritual director, but then get out of the picture very quickly. The spiritual director may ascertain that indeed this person does need to go home for personal or pastoral reasons, or he or she may be able to calm the person’s concerns enough that he or she will agree to stay. 
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In conclusion:

Pray for them, 
listen to them, 

and really LOVE them.
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