Dynamics of Table Leadership
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· Denotes a handout – Name of Word doc is in red
Links to handouts can be found on the Web site at 

Dynamics of Table Leadership: The purpose of table leaders and training associated with group interactions will be discussed. Also included will be how to develop Holy Listening skills and the ministry of presence.
Why I think I was asked to do this session
· Personal information, experience in and outside Cursillo
When I start a table group: 

· I see husbands looking for wives at other tables… see how nervous a lot of people are.

· Start with a prayer and imagine Jesus at the table with us
· Mention that God’s put us together for a reason…

· Have a table agreement/covenant – do any other dioceses have any?

· Mention - we don’t need to be afraid of silence

· Mention -  we’re all on a journey together

· Sometimes thru the weekend I might ask “how are we doing?” – make them part of the process of bonding
Goals for session
· Direct attention to the need for our attention to table leader/ministry of presence training

· Continue the dialogue from here; assemble good resources (email)
· Realize that “table leaders” are the whole staff – anyone who is having a one-one conversation during a weekend has an opportunity for “ministry of presence,” including tables at meals
· Starting an email list
Existing Cursillo Resources
· NEC “Guidelines for Table Leaders”
· NEC “A Guide for the Development of a Team Leader Manual”

· Upper South Carolina’s Leader Manual Materials

· Central Florida’s Bellringer Manual
· NEC “Personal Contact Technique”
· The entire NEC library (why?)
· “Two by Two Exercise” - ECLW
Questions
· How many people remember the name of their initial Cursillo Table Leader? How many don’t?

· How many dioceses have specific trainings for Table Leaders?

· How many dioceses have a section of the Leaders Handbook for Table Leaders? How many don’t?

· How many have had negative experiences with Table Leaders on a weekend? 

What do the answers tell us?
Critical Importance of Table Leaders 
Tables - “where it’s at” – where candidate first feels comfortable, where community of weekend is first started – 

1. Excerpts from a talk by Ed Kutay on “DYNAMICS OF THE Via de Cristo WEEKEND” – the table is the first circle beyond the personal, alone circle (begun during Stations of Cross)- http://www.viadecristo.org/forums/99dynamics.htm
2. Table families = precursors to the group reunion – provides people with chance to encounter God in a small group – the goal is for them to hunger and WORK for a GR after the weekend. (Some table members in DUSC sign each other’s new GR card.)
3. Table discussions about the talks internalize the principles from the talks
· Help people apply the principles personally (not just think, “What a neat person” or “What a great story he/she has”
· Don’t let the weekend “extras” cut too much into table discussion time…
· Good tool: candidate handbooks with brief talk outlines (for notetaking) and discussion questions
4. TLs have the best opportunity to really show how the Cursillo method is really LIVED in the Fourth Day
· Thus TLs need to be living the authentic GR experience
· Importance of Servant Community and trainings on 4th day as part of team trainings, not just meetings on the mechanics of the weekend.

5. TLs have the first “personal” time with candidates
· can see needs, see signs of fatigue, needs for spiritual direction, to talk to individual team members, help LR simplify the schedule if needed
6. TLs are with candidates consistently thru the weekend at critical times: 

· Cursillo for most candidates is a time of intense self discovery – TLs are there to see it unfold (or NOT)
· TLs should know Boundaries – need to talk about during team training - “The Holy spirit is a perfect gentleman…”
Ask: anyone with good resources on boundaries - email jjendron@usit.net
· For many candidates Cursillo = first Silent Retreat – TL helps expand the circle 
· Palanca - TLs may be present close at hand – very vulnerable time. Candidates begin to realize that the Holy Spirit is alive and that He's working through other people. Hard to be private in a room full of criers. 
Ask: How do other dioceses do this?

· Visitations/Altar visits – “We’ll be spending some quiet time with God…” don’t over talk … This can be a very moving time 

· Different forms of worship in general are experienced at Cursillo

· Sunday morning - tendency for the spirit of the weekend to level off or to drag. TLs help keep the Spirit alive

Hope you can see that ---
Tables aren’t what happens in-between the palanca, in-between the music, in between the candle lighting event, in-between the Agape extravaganza, etc
Obviously Table Leaders = critical to weekends. 

Kairos has two TLs to a table – how do others assign TLs?
What Table leaders AREN’T 

· Discussion Leaders 
· Panel Moderators
· Conversation Controllers/Directors
· Directors or Writers of  THE BEST SKIT EVER

· The Public Relations Director for the table - presenting a “successful table” image to the whole community – best poster, best grace at meals
· Directors of the Choir of Angels who orchestrate when table members to “get the weekend” God’s time, not our time
· Psychological or Spiritual Counselors to help table members with deep personal and spiritual problems
· Spiritual directors or Healers

· Teachers of the Cursillo weekend purpose and theology
· Gatekeepers of the SECRETS of the CURSILLO weekend

· Mechanics who can fix the problems of others 
· The perfect Representatives of the Cursillo to table members

· Others?
Table Leaders ARE
1) Hosts and Hostesses with a sense of the spiritual practice of spiritual hospitality (not experts)
· Guenther – At Home in the World (GuentherAtHome doc)
2) Members of a new, (temporary) family) in a specific God-given time, for a specific purpose

· Like being in a foxhole
· Not rungs of a ladder – staff up farther than the others, LR ON TOP!
Fellow travelers on a journey, fellow Christians under construction
· Nouwen – Wounded Healer excerpt (nouwen doc)
· Kairos of Texas – Sharing Self – http://www.kairosoftexas.org/documents/leaders_docs/Giving_Kairos_Weekend_Talks.rtf (Giving Kairos Talks doc)
· People - all different types – need a basic understanding – appreciation for the different types (e.g., David Rowe’s Myers Briggs)
· Sacred Pathways by Gary Thomas 
ScaredPathhandout word doc
· Carey Bible College Summary CaryBapLdrLtr doc
http://www.carey.ac.nz/leadership/ 
3) Snow Shovelers, the Sweeper in Curling
· paving a path for the Holy Spirit
· helping removing the barriers to the spirit
· By emptying self, being with God, pave the way for the Holy spirit  to reach others in the group. 

· In my experience - this is done consciously sometimes. Sometimes it’s a gift
· Delicate Dance of Self – being your real self but also taking yourself out of the way – hard to explain but you know when you’re doing it

4) Holy Listeners

Tables are often where holy listening begins at Cursillo
makes the difference in just having a fun weekend with activities – gives spiritual depth to the weekend

One-on-one discussions happen all thru Cursillo – opportunities for holy listening, ministry of presence
· Deep Listening
www.spiritualityandpractice.com/practices/features.php?id=15570
Deep Listening word doc
Holy listening at Cursillo
· Times of holy listening, discussions are holy/sacred time – should be respected, honored, watched for 
· A real challenge in a weekend like Cursillo - so much is going ON.
· Cursillo may be the first place a person feels really listened to…. Really free to “share his/her story”

· You are given a precious moment in time with people or one person… won’t get it back… honor the moment and Christ in the middle

· Every conversation can be a holy time… holy experience, holy listening… people have come to Cursillo as very vulnerable – honor this in them 

· Dual listening – listening to the person and listening to God

· In Cursillo this is done one on one but also in the table group
Listening Handouts – possible training tools? Add Stephen Ministry resources?
· Merton – Caring - Excerpts from book - CaringforNEC doc
Not so concerned with  
· Methods of communicating acceptance – BUT

· Ways we can grow spiritually to truly BE accepting – thus the emphasis on piety resources, Benedictine spirituality, etc.
Holy Listening goes hand in hand with a Ministry of Presence

Ministry of Presence Handouts

· Fred Smalls - www.fculittle.org/sermons/presence.html  

Word doc MinPresExcerpts
· Jared Mackey - http://www.mosaicnashville.org/thoughts.cfm?id=5
· Frank Martin – MinPresExcerpts word doc
Other phrases: Authentic presence, genuine presence, nonanxious presence, fully present, healing presence
Think about what these phrases mean to you

Describe someone you know who “has it”

It’s all over Cursillo whether we notice it or not
Ministry of presence of each at the table, for each other.
Ministry of presence in the larger group – reason why so many meditations at Cursillo, so much silent time
· Jay Vorhees – Ministry of Presence – MinPresexcerpts doc
http://antiochumc.net/drupal/?q=node/1600
Kairos motto “Listen Listen Love Love”

· Listen Listen Love Love - DUSCLLLL
What are our barriers to being accepting, relaxed? What makes us anxious?

· Ego – What if they don’t like me?
· Fear that the group won’t “jell” - What if they don’t like each other?
· Control – What if I lose control of the table?
· Fear of what’s coming next in the weekend - What if they can’t do a good skit like we did at my Cursillo?
· Insecurity – What if I don’t know the answer?
· Belief that our ideas are best, right - What if I have a “new age nut?”
· Fear the other person will decide “wrong”

· Lack of trust in the other person to find his/her own way
· Exaggerated sense of responsibility - What if I don’t represent Cursillo the right way?
· Distraction – thinking about your talk, the next event

· Others?

Step back and trust the Cursillo process, the tried and true schedule.

Lutheran: “Everything that occurs on the weekend builds slowly. It must be that way so we don’t leave anyone behind. The weekend builds slowly from Thursday night to Sunday night. Each day starts off slowly and builds throughout the day.” http://www.viadecristo.org/forums/99dynamics.htm
Get rid of pre-conceived table experiences, goals for the table 

Thoughts – reducing barriers to having a non-anxious presence
Ego – figure out how to leave yours behind, but still be yourself – your best, most humble you - Starts with identifying your own biases, your own mistakes 

· Communication Jammers – 8CommJammers doc
A FEW final THOUGHTS about all this

· It isn’t done with WORDS. 

· It can’t be forced – reason for handouts/references on piety

· It takes practice – The Practice of the Presence of God

· Breathe out ego, breathe in Holy Spirit

· One ear on God, one ear on person

· Image - Heart to heart, spirit to spirit
· Imagine holding a baby who’s sleeping

· Visualize each person as a needy child of God.
· Visualize leaving ego behind – but not yourself…

· why we have a staff healing service
· We can ALL do it – despite personality differences
· Imagine Jesus with arms around the other person/people
· Imagine person as child of God --- sitting in Jesus’ lap

· Delicate dance of self – focus on the person but allow that person “space” 

** read from Living in the Presence by Tilde Edwards 
“A good group leader knows that such trust is fundamental. He or she can provide some water to nourish the trust. But it is the Spirit that gives the growth, and does do in a myriad of mysterious ways that leave us in awe. In this sense the leader’s role is a very humble and delicate one: assisting in an atmosphere that frees everyone to listen in simple trust to the Holy Wind blowing out our constricting scales and inspiring our spirits with fresh Presence, ever being able to predict the forms this might take with particular people at particular times.”
· The result may be that we just relax and let people tell their stories…
· Ask: Does anyone have other resources or listening exercises? Please send to Janet Jendron (jjendron@usit.net) 
Last comment: a lot of the training for TL, holy listening and ministry of presence come naturally if we really live our 4th day and do the basic steps – GR (piety study action), spiritual direction, rule of life, regular groups

Read last paragraph from DUSC Thoughts about Table Leaders- DUSCThoughtsTL doc
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